WINDERMERE LAKES HOMEOWNERS ASSOCIATION

Architectural Control Committee (ACC) Guidelines

The purpose of the Architectural Control Committee (ACC) is to ensure the harmony of the external design of new improvements with existing structures, and address the quality and standardization of materials, colors and styles within the neighborhood.  All exterior changes, construction, major repairs and/or additions to all structures require an ACC application be submitted and approved prior to the project starting.  Failure to gain ACC approval prior to starting any project can result in the forced removal of unapproved changes by the HOA Board of Directors.

Guidelines

· These guidelines are supplemental to the “Declaration of Covenants, Conditions and Restrictions” for Windermere Lakes.

· The primary goal of the ACC is to maintain the aesthetic beauty, cleanliness, natural setting and openness of all lots visible from the street and/or lakes.

· The ACC will make every effort to respond to the homeowner in a timely manner.  In the event that a homeowner does not receive a response within 30 days, approval will not be required if an affidavit stating that the submitted plan is in compliance with all Deed Restriction Covenants and ACC guidelines and that the ACC failed to respond within 30 days is 1) completed and 2) filed in the Real Property Records of Harris County, Texas, and 3) a copy of the affidavit and all related paperwork is sent to the ACC via certified mail.  ACC applications responded to in excess of 30 days, but prior to the filing date of the affidavit with Harris County, shall be considered as a valid response and must be followed by the homeowner as required.

· Applications should be completely filled out and include information on placement, color, size and materials being used, as well as any additional information as requested by the ACC.  Incomplete applications will be returned to homeowner and additional information requested.  Applications not returned with all requested data within 30 days, or any construction completed prior to receipt of the additional information, will be considered a deed restriction violation and could be removed at homeowner cost.  Failure to submit all relevant construction information, even if undetected by the ACC committee during application review, shall mean that all undisclosed construction components are not approved and can be subject to removal at homeowner cost.  
· ACC requirements vary for lakeside and perimeter lots due to size and visibility.  Some items permitted on larger perimeter lots not visible from the lake or street side view may be prohibited on smaller, highly visible lakeside lots.

· The following guidelines address the most common application submitted to the ACC.  Please use the following standards as a guide when preparing an application for the ACC.  The ACC has the right to deny any application if deemed inappropriate, regardless of stated guidelines.  Homeowners wishing to object to an ACC decision may request a special hearing by the HOA Board.  The HOA board, along with the ACC, is the ultimate authority on all exterior appearances of the neighborhood.

· All applications are considered on a case-by-case basis in relation to the existing structure and lot size, as well as size, appearance, color, placement and visibility of the requested improvement.  

· Residents are responsible for existing violations, including items installed by a previous owner.  New homeowners upon discovering a violation must submit an application for approval of the item in question, and should include an explanation of the circumstances.  These items will be reviewed on a case-by-case basis.

· ACC Guidelines are subject to change. Homeowners are encouraged to request a copy of the latest edition of the ACC guidelines from the current management company or ACC committee chairperson. See http://www.WindermereLakes.net for additional details and contact information.
· All construction must be in accordance with the approved plans and be as specified on the submitted application.  All construction must be completed within thirty (30) days from the time construction is started unless specifically granted a waiver by the ACC.  The HOA may issue a deed restriction violation if construction is not completed in a timely manner.  An independent contractor may be hired at the homeowner’s cost to complete any construction not finished within an acceptable timeframe.

· Any approved addition or modification meeting the guidelines and standards but (1) constructed with inferior workmanship, (2) constructed with inferior, or unapproved materials, (3) of a size, color or placement not matching approved application or (4) detracting from the overall appearance of the community may be deemed to have been erected in contradiction to the approval of ACC.  An independent contractor may be hired at the homeowner’s cost to remove all unauthorized construction and improvements, or rebuild any inferior structure as deemed by the HOA board.

· Temporary structures placed on any lot and visible from street or lakeside are subject to ACC approval.  This includes, but is not limited to, ornamental statuary, fountains, yard fixtures, outdoor furniture, recreational and play equipment, fencing, and storage facilities.  Approval shall be based upon size, shape and color in relation to lot size, lake and street side view and harmony with the neighborhood and existing common area features.

· The HOA Board of Directors has the authority by majority vote to overturn any decision made by the ACC.  If a decision is overruled by the HOA, the homeowner will be notified in writing of such decision and will be expected to react accordingly.
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Swimming Pools and Spas

· An approved ACC application is required prior to starting construction on all pools and/or spas.  Failure to submit an application can be grounds for declining any application and the homeowner can be required to remove the pool or spa at the homeowner’s cost.  Failure to follow the application precisely as submitted will cause any approval to be void, and a new application must be submitted and may not be approved.

· No above ground swimming pool or spa shall be erected, constructed, or installed on any lot.   

· Swimming pools and spas are only allowed in the backyard.  

· Permanent swimming pools will be approved by the ACC only after careful consideration of the effect such a pool will have on the neighboring lots and the neighbors’ privacy.  

· Pool pumps, heaters and other equipment must not be visible from street or lake view and may require screening.

· All pool accessories such as slides, volleyball nets, basketball hoops, etc. must be kept in good condition.  Removable pool accessories should be stored when out of season and not in use.

Gutters

· Installation of additional gutters requires ACC approval prior to installation.

· Additional gutters must be the same color and constructed of identical materials as existing gutters.

· Gutters must be painted the same color as the residence or the trim thereon and be kept in good repair.

Exterior Lighting

· All permanent exterior lighting including but not limited to home, yard, walkway and dock lighting, requires ACC approval prior to installation.

· Exotic lighting of any kind is not permitted.

· Each light must not be brighter than a 150-watt incandescent light.
· Colored exterior lighting is not permitted except in temporary holiday decorations.

· Floodlights must be aimed away from the windows of neighboring homes.  

· Gaslights may be permitted on a case-by-case basis and require specific ACC approval.
Basketball Goals – Permanent and Portable

· Permanent basketball goals may be accepted on a case-by-case basis, but must be approved by ACC prior to installation.  ACC application must thoroughly detail construction, material, color and placement of the goal prior to it being approved.  Not all lots will support the installation of a permanent basketball goal.  Approval is at the sole discretion of the ACC and unapproved goals will be removed at the homeowner’s cost.

· Basketball goals must not be installed on walls or garages.

· Permanent basketball goals are not allowed in the backyard of lakeside lots.

· No basketball goals shall be permitted within 3 feet of the side lot line.

· Goals must be a minimum of 25 feet from the street, but should be placed as far back from the street as possible.  Basketball goals will not be approved on lots that do not provide this minimum distance.

· Installation must include a concrete support with a minimum diameter of 18 inches and a minimum depth of 24 inches.  Homeowners are responsible for verifying locations of all underground cables and lines prior to installation.

· Portable basketball goals purchased after April 15, 2003, are strictly prohibited.  Any resident wishing to purchase a goal after April 15, 2003 must purchase a permanent goal after first obtaining ACC approval.  Installation must follow the specific ACC Guidelines listed above. 

· Portable basketball goals purchased prior to April 15, 2003, must be stored in an acceptable location when not in use.  Acceptable locations include 1) storage in the driveway standing erect against the house or 2) locations concealed from the street and lakeside.  Storage should not prevent cars from being stored within the garage as required in the Deed Restriction Covenants.    
Flags and Flag Poles

· No freestanding permanent flagpole may be erected on any lot.

· Flags must be flown on a mounted pole and have ACC approval on the location prior to permanently affixing to the exterior of homes.  

· Flags may not be hung on fences or balcony railings.

· Flags must be maintained in good condition or they will be subject to immediate removal.

· Proper flag etiquette should be used at all times.

Air Conditioners

· No window or wall type air conditioner shall be permitted in any residence.

Signs

· The following signs are allowed, but can only remain displayed for a maximum of 30 days.

· Political signs

· Landscaping signs

· Construction and home improvement signs

· Contractor advertisements

· The following signs are allowed, but must be maintained in good condition and not exceed a size of 6 square feet. 
· School activity signs

· Security signs

· “Beware of Dog” signs

· Signs advertising the property for sale or for rent must not exceed a size of 6 square feet.  Only one sign per lot side is allowed, up to a maximum of 3 signs for lakeside corner lots.

Swing Sets, Play Structures and Sports/outdoor Equipment

· All swing sets, play structures and permanent sporting equipment visible from street or lakeside require ACC approval prior to installation.  ACC applications will be evaluated individually for adequate yard space, size, height, obstruction of view, color, harmony, and visibility from the street and lakeside.

· Only wooden swing sets and play structures are allowed on lots visible from street or lakeside.  Swing set supports may be constructed of wood or sturdy metal.  No tubular metal or plastic structures will be approved.

· Large outdoor equipment and play structures may not be approved for small lakeside lots.  Unless explicitly approved at a greater height, no structure may exceed 8 feet in height.
· Trampolines visible from street or lakeside are not allowed on any lot.

· A maximum of 2 boats is allowed to be stored at any dock, and neither shall exceed 16 feet in length.  
· Children’s swing sets, play structures and equipment must be located in the backyard.  

· Portable toys and play equipment must be stored in an area not visible from street or lakeside when not in use.

Garbage and Miscellaneous Materials

· All garbage cans, water softeners, woodpiles, yard equipment and other similar items must be concealed from ground level view of street, neighboring lots, and lakeside.

· Stored articles must be concealed from ground level street and lakeside view at all times.

Decorations, Statuary, Benches/Outdoor Seating/Hammocks

· Decorative additions such as, but not limited to, sculptures, fountains, statues, bird baths, feeders, benches, etc., which are visible from street or lakeside, must have ACC approval prior to installation.

· Decorative additions such as those listed above must not exceed 4 feet in height.  A maximum of two (2) such structures with a maximum height of 48” plus a maximum of three (3) with a maximum height of 30” will be allowed in the front yard of lots.  The number of structures allowed in the back yard will be determined on a case-by-case basis, depending on lot size.

· Masonry material, metal, and wood must be the primary materials used for these structures.  Only colors harmonious with the existing structure will be allowed. 

· Benches, adult swings, loungers, gliders, hammocks and similar structures will be reviewed on a case-by-case basis.  Approval shall be based on size, height, placement on lot, construction material, etc.  Only colors harmonious with existing structures will be allowed.  

· Adult swings, loungers, gliders, hammocks or similar structures must not be constructed of plastic.

· No interior furniture is to be used as outdoor seating and may not be permanently stored on front or back porches or yards.

Satellite Dishes and Antennas

· Antennae and satellite dishes must have ACC approval prior to installation if the dish will be visible from street side, or located somewhere other than the roof, eaves, or chimney of the home.  Homeowners with tile roofs and eaves covered by gutters must place the satellite dish on an unguttered eave on the back or side of the house or propose an alternate location if neither is possible.
· Antenna or satellite dish shall be no larger than the smallest size compatible with the Federal Telecommunications Act as it now reads, or is amended in the future.  No antenna or satellite dish that exceeds the smallest size allowed as noted above is permitted on any Lot.

· Satellite dishes and antennas must not be installed on fences, piers, poles, columns, balcony railings or docks.

· Homeowners should work with satellite installers to insure reception is available while still installing satellite in the least conspicuous location possible.  Satellite dishes should be installed on the roof of houses in an area that is the least visible from street and lake view.

Fences

· All fence constructions or extensions must have ACC approval prior to installation.

· Fences must only be constructed of black tubular or solid metal or cedar pickets (with pressure treated pine posts and rails).  Fences constructed of chain link, concrete, plastic or any materials not specifically mentioned above are not acceptable. 

· Wood fences must not be moved closer to street or lake than originally constructed and match existing homes on similar lots.  Height of wooden fences must not exceed 6 feet on lakeside lots and 8 feet on perimeter lots.

· Black metal fencing is required for lake view lots and must not exceed 4 feet in height.  Metal fencing must not be screened in any manner that blocks total visibility.  No opaque or solid material may be attached to metal fences, including, but not limited to, a solid shrubbery line along entire fence length.

· Back yard black metal fencing is allowed paralleling the bulkhead after ACC approval.  Fencing must match the construction, color and height of the existing side yard fencing.

· Intersecting patios and yard decks must be constructed in harmony with back fencing along the bulkhead.

· Fence extensions across the bulkhead are allowed with ACC approval.  Extensions must match existing side yard fence exactly in construction, color and size.  A step down in height is recommended for all extensions installed across the bulkhead.

· No temporary fences are allowed on any lot unless used specifically for construction purposes and removed in a timely manner once the project is complete.

Sidewalks

· Street side walkways must not be altered in any manner.

· Street side walkways must be constructed of plain concrete or concrete pavers in colors harmonious with the existing architecture and approved by the ACC.  

· Installation of additional walkways requires ACC approval prior to starting construction and must not affect drainage.

· Additional front, side and back yard walkways must be constructed of appropriate materials, including but not limited to flagstone, brick, tile, concrete pavers or concrete stampings.  Only colors harmonious with the existing architecture will be approved by the ACC.
· Sidewalks must be kept in good repair at all times.

Driveways

· ACC approval is required prior to changing the material of any existing driveway.

· All driveways shall be constructed of plain concrete or concrete pavers.  Only colors harmonious with the existing architecture are acceptable.  

· Driveways must be kept in good repair at all times.

Driveway Extensions

· Any modifications or extensions of driveways must have ACC approval prior to beginning construction. 

· Approval for extensions of driveways shall be extremely rare due to small lot size.   No driveway extensions visible from the street shall be allowed.

· Circular driveways in the front yard may be approved on a case-by-case basis.  

· Driveway extensions must not affect the natural drainage.  

· Removal of existing landscaping or trees required to accommodate driveway modifications or extensions must not result in landscaping or number of trees being below the minimum requirements for that lot.  

· Driveway extensions must be positioned such that parked vehicles do not block existing sidewalks or walkways.

Lawn Decks, Docks, Patios and Piers

· All construction and modifications including, but not limited to staining, of docks, decks, patios and piers visible from the lake require ACC approval prior to starting construction.

· Distance to the property line will be considered for approval of placement of the dock. 

· Piers and docks must be stained with a semi-transparent stain, rather than paint.  An application must be submitted prior to staining indicating the exact stain and color being used. For either new docks or restaining of existing docks, the approved stains are Redwood #3501 and Cedar Bark #3511 (available from Sherwin Williams), Behr Barn Red #511, Behr California Rustic #351, Behr Redwood #330 (available from Home Depot), and Redwood #704 and Brick Red (available from Lowes). 
· Lawn decking must not exceed 18 inches in height from ground level and must have a sideboard trim installed.  If the lot is sloped, the deck may require multi-level construction including a step-down.  

· Dock skirting is prohibited.

· No construction of any type is allowed on the bulkhead without specific ACC approval and must meet minimum construction guidelines.

· Piers and docks may not exceed 200 square feet in size.  

· Docks must not extend more than 12 inches above the bulkhead.

· Structures placed on docks must not exceed 18 inches above the top of the dock.

· Decks must be built in a manner that does not affect drainage.

· Decks, docks, patios, and piers must be maintained in good repair at all times.

· Docks must be stripped, without using chemicals, prior to re-staining.  High pressure water stripping is recommended.

Patio Covers and Arbors

· ACC approval is required for all patio covers and arbors prior to starting construction.

· Materials used in construction must match the existing house in quality and color.  Metal and fiberglass siding and roofing are prohibited.

· Support columns must be brick or wood.  4 x 4 inch wooden columns are not considered sufficiently sturdy as supports and therefore are prohibited unless enclosed in brick.

· Arbors must be freestanding and have ACC approval prior to being constructed.

· Arbors may not be used as patio covers.  

· Wooden structures must either be stained with Duck’s Back Super Deck Cedar (available from Monarch Paint Company) or Cabot Clear Solutions #3005 Pacific Redwood (available from Kelly Moore Paint Company), an approved color shown on the Windermere Lakes Paint Chart, or painted to match the existing trim on the home.  

· Patio covers attached to the existing structure must be integrated into the existing roofline, flush with eaves and shingled or tiled to match the existing roof.  

· Patio covers must be trimmed to match the house as though part of the original construction. 

Outbuildings

· An outbuilding (or accessory building) is defined as any structure not attached to the main house.  

· Construction and placement of any outbuilding must have ACC approval prior to starting construction and be no closer than 3 feet from any side lot line.

· Storage sheds should not be visible from street or lakeside views.  

· Storage sheds are permitted with ACC approval on perimeter lots enclosed by wooden fencing.  They should be a maximum of 7 feet in height and 10 feet by 10 feet in size. 
· Gazebos shall be evaluated individually, with emphasis on harmony and size.  Approval will be limited to lots with sufficient size to accommodate this structure.

· All structures must be architecturally sound.

· Wood structures must be stained or painted to match the existing dwelling.

· Roofing of structures must match the roofing of existing dwelling.

· Play towers must be made of natural materials (such as cedar or redwood) and be stained or painted in colors harmonious with existing structures (see section specific to swing sets and play structures). 

Mailboxes

· All mailboxes must be black.

· All mailboxes and posts must be of the original specifications, design, color, height and appearance and must not be altered.   

· Mailboxes and mailbox posts must not be moved from current location.

· Mailboxes must be kept in a good condition, including painted surfaces, at all times.

· In case of accidental destruction, mailboxes must be replaced in a timely manner.  ACC approval is not required when replacing a destroyed mailbox as long as the replacement is of original design.

Landscape

· All major landscaping projects require ACC approval prior to beginning the installation.  Any project installed without ACC approval can be removed at the homeowner’s expense if neighborhood requirements are not met.

· Landscaping must meet the minimum requirements as required by the Deed Restriction Covenants and development guidelines at all times.

· Dead plants and grass must be immediately removed from the lot and replaced in a timely manner.

· All grass, plants and shrubs installed must be of a type and within standards acceptable by the ACC. 

· Astroturf and other artificial ground covers are not allowed in place of grass.  

· Housing bricks may not be used as landscape edging.

· Decorative landscape accessories can be allowed with the approval of ACC.

· Landscape bedding borders must reflect natural surroundings utilizing stone, rock and conventional landscape border material and be compatible with the existing color of the home.  Only landscaping colors and patterns harmonious with the existing architecture and approved by the ACC will be allowed.

· Potted plants placed in areas other than patios, porches, and decks require ACC approval.  Pots must be of traditional landscaping colors and made of masonry materials.  Plastic temporary pots visible from street or lakeside are not permitted.

Trees

· All trees must have ACC approval prior to planting.

· Each lot shall be planted with the number of trees as stated in Article V of Declaration of Covenants, Conditions and Restrictions.  Corner lots and estate homes have different minimum requirements and must comply accordingly.

· All trees shall be of a type and within standards approved by the ACC.  

· Dead trees must be immediately removed from lots and replaced in a timely manner.  

Exterior Paint

· Paint must be approved in writing by ACC prior to application on any exterior surface, even if repainting with the same color.  The only colors allowed are those found on the Windermere Lakes Paint Chart.
· The color of neighboring homes may be taken into consideration as well as the applicant’s brick features and architectural design.

· Brick exteriors must not be painted or stained.

· Stucco exteriors must match the original color of the home, or have prior approval by the ACC before a change is made.  

· Changes to the color of the exterior doors must receive ACC approval prior to change.  Only natural wood stain, white or black will be allowed in most cases.
· All painted or stained surfaces must be maintained in good condition and re-painted or re-stained as required.  No approval is needed for touching up existing paint, if a color change is not occurring.

Solar Panels

· Solar panels will be allowed only with the prior written approval of ACC.

· Solar panels must be installed on the back side of the roof, and not visible from the street.

Gates

· All gates must have approval of the ACC prior to installation.

· Gates are only allowed on the driveways of perimeter lots.

· All additional gating on driveways must be of black wrought iron, tubular or solid metal and match the existing lakeside fencing installed throughout the neighborhood.

· Security gates on the front doors will be allowed on a case-by-case basis.  Consideration will be given to the style of the house as well as the aesthetic value of the security gate being requested.  

· Security gates must be of black wrought iron, tubular or solid metal and match the existing lakeside fencing installed throughout the neighborhood.    

Room Additions, Garage Conversions and Outdoor Kitchens

· Room additions will only be allowed on perimeter lots. 

· All aspects of any room addition or alteration that result in an exterior change to the existing structure are subject to ACC approval, and detailed plans must be submitted to the ACC prior to starting construction.  Primary considerations in evaluating requests are exterior appearance, size, and the quality of materials and workmanship.

· All exterior additions must be architecturally sound and require that a drawing from a licensed architect be submitted prior to construction.

· The roof of any addition must integrate with the existing roofline so that it appears to be part of the original construction.

· All exterior construction materials shall match those of the original house exactly, in regard to quality, type and color.

· Building permits, as well as any additional county, city, and state required documents are required for room additions and major conversions.

· Garage conversions are strictly prohibited.  Garages shall not be altered in any manner that prohibits the use of a garage to store vehicles and other personal property out of street view.

· Outdoor kitchen facilities are prohibited in all garages.  Ovens and stovetops are expressly prohibited.
· Brick porte-cocheres not exceeding seven (7) feet in length are allowed but must receive approval prior to construction.  Freestanding carports are not permitted.

· Permanent outdoor cooking and grilling facilities are allowable in the back yard with ACC approval.  Outdoor kitchen cooking equipment must be solely outdoor models concealed by outdoor counters from lake view.  Refrigerators are strictly prohibited outdoors.
· Conventional barbeque grills and smokers must be stored on a back porch or patio and require ACC approval only if exceeding 72 inches in length or 60 inches in height.  Open burners and camping style cooking equipment must be stored out of view of lake and street when not in use.
Lot Grading and Drainage
· No lot may be graded in such a manner as to permit water runoff to drain or flow onto or across any adjacent lot, nor shall any lot be graded or maintained in such a manner as to allow the accumulation of standing water.  Water from lake lots shall be permitted to drain into the lake.  Any outside drainage system shall be built to end behind the curb.  Swimming pool backwashes shall not drain water to the street.

· No project may be added that causes water runoff to drain or flow onto or across any adjacent lot.  ACC applications for projects that affect drainage must include special drainage provisions, where applicable.
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